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Rye College Learning and Teaching Board   

2
 
March 2016  

MINUTES 

A meeting of the Rye College Learning and Teaching Board was held on Wednesday 2
nd

 March 2016 at 6.00pm in the 

Boardroom.       

PRESENT: Nicola Podd (NPO) [Chair]; Ann Cockerham (ACO), Sally King (SKI), Hazel Russell (HRU), (left 8.35pm), 

Francine Thomson (FTH).  

APOLOGIES: Max Victory (MVI).    

In Attendance: Colin Riggs (CRI), (for student progress and attainment update); Luke Atkinson (LAT), (for behaviour 

update); Ali Bayley (ABA), (teaching and learning update); Sally Welch (SWE) [Clerk].   

 

  ACTION BY: 

1. Chair’s Welcome  

1.1 Noted: NPO welcomed SLT members to the meeting.     

2. Declarations of Interest  

2.1 Noted: that no member(s) had declared an interest in relation to any item(s) on the 

agenda. 

 

3. Student Progress and Attainment   

3.1 Received: summary tracking data on student progress was distributed in the meeting. 

The data was reviewed in detail in the meeting.    

 

3.2 Noted: in discussion:  

a) the meeting reviewed the data for predicted % A* - C, RAG’d against national 

average. The meeting challenged on strategies for improvement for those subjects 

RAG’d below national average.  CRI highlighted historic issues in some subjects relating 

to quality of provision in Year 10 impacting on students’ progress in Year 11 and the 

impact of the introduction of a new course in Computing with more demanding course 

requirements. Some adjustments to the Computing group were under consideration to 

enable a small number of students to access additional provision in other subjects.  As 

IT is an EBacc subject, the likely impact of this strategy on the college’s Progress 8 

score was a consideration.      

b) in response to challenge in the meeting on the basis for predictions, CRI confirmed 

that the data takes into account all known information to this point (derived from 

coursework/controlled assessments, mock results, subject tracking, etc.).  In response to 

the LTB’s need to be assured that the data is secure, CRI reported that SLT have 

communicated the intolerance for grade inflation.  Therefore, predictions in some 

subjects may be expected to contain an element of caution.  Mocks are taking place this 

week and the results will be included in the next data capture at Easter.  

d) CRI informed the meeting of the decision by SLT to enter the whole Year 11 cohort for 

the European Computer Driving License (ECDL) – which has currency as an 

internationally recognised qualification for computer users.  70% of the current Year 11 

cohort is not following an Attainment 8 pathway which will impact negatively on the 

college’s Progress 8 score. It is planned for students to take the ECDL in two tranches – 

before and after the examination period.  
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The boost to the college’s Progress 8 score from the ECDL was  as modelled in the data 

presented (assuming that students achieve at least a merit in the ECDL).     

e) the meeting reviewed the predicted headline percentage under the ‘old’ measure of 5 

A*-C including English and Marks. CRI reported that 60% of students who sat the 

English Literature examination in Year 10 have ‘banked’ a ‘C’ grade.    

f) the predicted increase in the college’s APS score to close to national average (306.63 

against 308.6 national average).   

g) a positive upward trajectory for Value Added, where the college’s score has risen to 

its highest figure (984.50) for the last three years (962, 964, 972, 984.50).   

h) the grade profile (rising from F- to C+ between Years 7 to 11 assessed on the basis of 

GCSE grades) was noted as evidenced in the Attainment 8 data presented in the 

meeting.  In response to challenge in the meeting on the Attainment 8 pathway position 

across the secondary sector, CRI responded that schools can be expected to experience 

similar issues to those facing the college this year in respect to ‘filling the baskets’.  

ESCC are continuing to collect statistical data around Attainment 8.  The college’s profile 

will appear against schools nationally in the league tables.   

i) the Attainment 8 % figure for Year 9 with ‘full baskets’ was queried. CRI confirmed that 

this cohort group are taking the correct baskets.  The % figures derive from working at 

grades for this cohort group which contains a wide ability range. The college is reviewing 

support needs for this cohort group as they move into Year 10 to ensure all students are 

able to access the curriculum.  

j) from the data presented, the meeting identified a slow down in progress in Years 8 & 

9. As discussed in previous meetings, SLT are focused on addressing 

underachievement in KS3 to ensure students are adequately prepared for work at KS4. 

A shift towards a culture of high expectation and appropriate levels of challenge in all 

lessons is a key focus for teaching and learning, with particular emphasis on enabling 

students to achieve the higher grades.  Alternative pathways into Maths and English 

were discussed in the meeting, including embedded time for reading across the 

curriculum to improve literacy levels.  The meeting welcomed initiatives reported by ACO 

around joint learning walks with RCPS to ensure a seamless transition from Year 6 into 

Year 7 and finding new ways to connect with Year 6 in the primary setting to share good 

practice and consolidate students’ learning as they move through the REQ. CRI 

indicated that a curriculum review of KS3 may be initiated at a future stage.   

n) the chair summarised by thanking CRI for the data and explaining the college’s 

rationale. Outcomes from the mocks will be very telling.  Not everything is an objective 

measure.  The meeting was assured that the college could do no more in terms of 

assurance until the mock results are available.   

3.3 Resolved: the meeting thanked CRI for the clarity of data presented and confirmed the 

support of the meeting for the ECDL qualification for Year 11.    

 

 CRI left the meeting.   

4. Quality of Teaching   

4.1 Received: an anonymised, analysis of the quality of teaching and learning across the last 

three years (2013-2016), showing the relative strengths of subject areas.  It was noted 

that the analysis correlates strongly to outcomes over those years.  The data was 

reviewed in the meeting.  

 

4.2 Noted: in discussion of the data:  

a) ABA has supported the Heads of Faculty this year on the faculty review process, 

which has highlighted action points for inclusion in Faculty Improvement Plans. Middle 

leaders have been supported to analyse the work of their teams, identifying strengths 

and areas for improvement.  
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b) ABA described the range of strategies being deployed to support teams/individual 

teachers identified as requiring support to improve.  Reviews of teaching and learning 

are conducted with Heads of Faculty on a fortnightly basis, which provides an 

opportunity to share concerns as well as celebrate successes.  The introduction of a gold 

star reward scheme to acknowledge excellent practice is proving impactful.   

c) in response to a question in the meeting, ABA confirmed that teachers are able to 

observe one another to share good practice and this can also be suggested in 

professional conversations concerning individual development where appropriate.   

d) with respect to the aim of effecting a positive shift towards a culture of high 

expectation and appropriate challenge in all lessons, ABA explained that the focus is on 

ensuring that every teacher teaches every child as if they are a top set group, with 

appropriate scaffolding put in place to achieve this (regularity of assessment, using data 

to inform lesson planning). The meeting discussed the strategies being deployed to 

promote effective questioning and critical thinking skills. It was noted that ABA had led a 

session at INSET on questioning, and staff had been made aware from this that 

questioning would be a focus for drop-ins.    

e) the meeting welcomed the support ABA is able to provide as an in-school mentor for 

unqualified teachers and those colleagues who are at the beginning of their careers as 

teachers. ABA is focusing this term particularly upon formal observations and identifying 

the right approach to work with colleagues who need additional support to improve their 

practice (to achieve consistently good teaching). The take-up of opportunities to observe 

excellent practice in other schools was raised in the meeting.  

4.3 Resolved: the meeting thanked ABA for the analysis.      

  ABA left the meeting.    

5. Behaviour   

5.1 Received: data on behaviour and rewards (term 3) was distributed in the meeting.  The 

meeting reviewed the data in detail.   

 

5.2 Noted: in discussion:  

a) LAT is working closely with Heads of Year, Student Support Managers and the 

college Behaviour Support Manager to refine behaviour management systems. Student 

rewards have been rolled out across all year groups from 7 to 11 and are proving 

impactful for students in encouraging a focus on a positive culture away from the 

previous over-emphasis on sanctions. It was noted that students had been consulted for 

their views on which rewards would be most meaningful. LAT is looking at how to extend 

rewards further. Figures on the overall number of accolades given out was not available 

in the meeting but LAT confirmed take-up is high.   

b) it was noted that attendance is up 2% on last year.  The Student Support team is 

working with SFE to continually improve attendance to ensure it is in line with national 

averages this year.   

c) there has been a significant reduction in use and frequency of relocations across the 

college arising from a renewed emphasis upon students remaining in lessons.  A marked 

decline in use of the focus room was reported.  ACO reported that the creation of the 

Skillforce group has transformed behaviour in Year 11 lessons and helped to create a 

much calmer tone around campus.   

d) the meeting invited LAT to reflect on recent visits undertaken to other schools in the 

context of alternative approaches to behaviour management which the college could 

adopt.  In particular, proven strategies elsewhere for providing practical support and 

encouragement to students who want to change their behaviour.  
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e) in response to questions in the meeting on the basis for the declining trend/increased 

attendance in detentions, LAT reported that Student Support Managers are adopting a 

different approach towards a better understanding of student needs and there is overall 

increasing understanding amongst teachers of trigger factors for certain behaviours and 

strategies for de-escalating behaviours and defusing situations wherever possible.  

f) ACO reported that the Local Authority had recently written to the college commending 

the significant decrease in exclusion levels. The letter would be circulated to the LTB for 

information.   

5.3 Resolved: the meeting reiterated its support for a more restorative approach to 

behaviour management and welcomed the continued overall improvement in behaviour.   

 

 LAT left the meeting.    

6. Minutes of the Previous Meeting   

6.1 Received: the Minutes of the meeting of 11
th

 January 2016.    

6.2 Resolved: to approve and sign the Minutes as a correct record.    

7. Matters Arising   

7.1 a) Minute 6.1 (a) - inclusion of gender in look-up tables: this was noted as a carry 

forward action.   

b) Minute 6.1 (c) – Staff Learning Triads: this was noted as a carry-forward action.  

c) Minute 6.1 (d) – ACO confirmed 3
rd

 March as the date of the next meeting of the 

Parents Forum. SKI would be attending.  The college is continuing its regular updates to 

parents on actions for improvement: ‘You Said, We Did’.  

e) Minute 7.2 (b) – PSHE: ACO confirmed that PSHE has been mapped across the 

curriculum. Drop Days have been reintroduced as a way of ensuring that all potential 

gaps in provision are addressed including drugs education.   

ACO 

 

ACO/ABA 

 

 

 

 

 

8. Improvement Priorities   

8.1 Received: the updated CIP, RAG’d to indicate progress against priorities (latest update 

20
th

 January 2016), the LTB monitoring plan (January 2016 update), and the SES (latest 

update 25
th

 January 2016).     

 

8.2 Noted:  

a) the chair reported that the CIP and LTB monitoring plan require updating to 

incorporate feedback from the DfE Monitoring visit.  ACO reported that faculty plans 

have incorporated feedback but require cross-checking against the CIP.  

b) ACO reported that the college’s self-assessment in the SES (RI) had been validated 

during the DfE Monitoring visit. The monitoring visit had recognised the significant action 

taken by school leadership and the trust and the improvement plans forward. The report 

of the visit was awaited and would be circulated to the LTB when finalised.    

 

8.3 Resolved: members were invited to send any suggested updates to the documents at 

8.1 via email for consideration at the next meeting (18
th

 April 2016).   

 

9. Monitoring    

9.1 Received: the LTB monitoring report on the faculty reviews (24
th

 February 2016). The 

report’s recommendations were reviewed in the meeting.   
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9.2 Noted:  

a) the chair commended the report format in assuring the LTB that issues and concerns 

about quality of teaching and learning and inaccuracy of assessment data are being 

addressed.  HRU reported that Faculty Heads had impressed with their detailed 

understanding of issues and priorities in their departments.  

b) in reviewing the key issues arising for the LTB, it was confirmed that although use of 

attainment ladders is not firmly embedded across the curriculum, there has been 

significant progress in this regard since the last LTB review.  

c) with respect to assessment, ACO reported that the college has taken steps to further 

sharpen practice and in order to be able to validate assessment Steve Ruddy (SRU) has 

been commissioned as challenge and support partner for CRI and is providing support 

via weekly Skype meetings and monthly visits to the college.  Progress meetings are 

now arranged on these visit dates to hold subject leads to account on the accuracy of 

tracking and predicted outcomes. In feedback to ACO, SRU had confirmed that these 

scrutiny and oversight processes are robust.     

d) SLT have reviewed the amount of directed time for faculty team meetings .  Three 

more dates have been added to the calendar in addition to whole staff INSET scheduled 

for 24
th

 March.  

e) the meeting discussed the issue identified in the report concerning marking and 

feedback in English and Maths which derived from feedback from the DfE Monitoring 

visit.    

 

9.3 Resolved:  

a) the meeting was satisfied with the college’s response to the issues identified in the 

monitoring report and would be tested in future monitoring visits as required.    

b) the meeting reviewed other carry forward actions relating to monitoring: student voice 

(interviews with students around behaviour, homework etc.); and parent voice 

(interviews on impact of behaviour policy and college improvement actions).  It was 

agreed that parent voice could also be accessed via LTB representation at parents’ 

evenings. ACO to circulate dates.    

c) it was agreed to defer monitoring of homework to term 5 when ‘Show My Homework’ 

would be rolled out.   

d) performance management should be a focus for monitoring next term.  

 

 

 

 

 

 

 

ACO 

10. Principal’s Report for January 2016   

10.1 Received: the Principal’s Report for February 2016 as previously circulated, 

summarising actions taken to address priorities for improvement since the last meeting 

 

10.2 Noted:  

a) actions and recommendations arising from the DfE Monitoring visit and meeting with 

the Regional Schools’ Commissioner were discussed in the meeting.  It was noted that 

the DfE Monitoring group had said that talking with the student group had been “a joy”. 

ACO updated the meeting on plans to strengthen staffing in Humanities. The return to 

drop-days in the timetable has been well received by students.  The unsuccessful 

outcome of the level 2 appeal to WJEC regarding the marking of GCSE English Paper 2 

was noted, confirming that the 2015 results stand. ACO updated the meeting on 

progress and support for the Skillforce group of students.  

b) in response to questions in the meeting, ACO confirmed that partnerships with the 

community continue to improve.  The duty roster of senior staff at the bus and train 

station is continuing and students have reported feeling more secure through the 

visibility of senior staff.  

c) further updates were noted as contained in the report.   

 

 

 

11. Safeguarding   

11.1 Received: the Safeguarding Action Plan as submitted to ESCC.    
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11.2 Resolved: to request data under Action 1.1 for the next meeting.    

12. Chair’s Report   

12.1 Resolved: that, at an appropriate point, it would be helpful to triangulate key documents 

around the improvement journey in order to ensure they are as robust as possible.  The 

option of an external reader was suggested.   

 

13.  Any Other Business   

13.1 Noted:  

a) ACO reported a referral under the PREVENT duty.   

b) NPO gave apologies for the 13
th

 June meeting.  HRU kindly agreed to chair.   

c) it was agreed to remove AOB as a standing agenda item.  Members were invited to 

notify the clerk of any relevant business for inclusion on meeting agendas.   

 

14. Date of Next Meeting    

14.1 Noted: that the LTB would meet on Wednesday 20
th

 April 2016 at 6.00pm in the 

Boardroom.  

 

 

Meeting closed: 8.45pm  


