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Rye College Learning and Teaching Board   

20
th

 April 2016  

MINUTES 

A meeting of the Rye College Learning and Teaching Board was held on Wednesday 20
th

 April 2016 at 6.00pm in the 

Boardroom.       

PRESENT: Nicola Podd (NPO) [Chair]; Ann Cockerham (ACO), (arrived 6.40pm), Sally King (SKI), Hazel Russell 

(HRU), (left 8.35pm), Francine Thomson (FTH).  

APOLOGIES: Max Victory (MVI), via Skype.     

In Attendance: Colin Riggs (CRI), (for student progress and attainment update); Sally Welch (SWE) [Clerk].   

 

  ACTION BY: 

1. Declarations of Interest  

1.1 Noted: that no member(s) had declared an interest in relation to any item(s) on the 

agenda. 

 

2. Student Progress and Attainment   

2.1 Received: summary tracking data on student progress was distributed in the meeting. 

The data was reviewed in detail in the meeting.    

 

2.2 Noted: in discussion:  

a) the meeting reviewed the comparative data presented for Year 11 (2014/2015 & 

2015/16). The uplift in predicted performance across all categories was noted, including 

against the old headline measure of 5 A* - C. However, the focus forward should be 

upon the Progress 8 benchmark which will be calculated upon the progress that every 

young person makes relative to their starting point (every student, every subject , every 

grade, counts). The Progress 8 position for April 2016 was noted as -0.36.  

b) the meeting challenged the rigour of the assessment process in producing the 

tracking data and therefore the accuracy. CRI is confident that the tracking data provides 

a realistic and honest account of learners’ progress on the basis of the processes now in 

place.  The LTB was assured that data across all subjects is subject to considerable 

external scrutiny.  There may be a tendency in some areas for assessment to err on the 

side of caution but over-inflation of predictions is not indicated.  MVI provided positive 

feedback on the quality of teaching feedback from a recent parents’ evening he had 

attended.  

c) CRI was asked whether the tracking data includes any tolerance for upward 

adjustments to grade boundaries which had resulted in a discrepancy in actual versus 

predicted results in Maths last year. It was suggested that a (5%) tolerance be entered in 

to the tracking data to take account of any risk to grade boundaries and other relevant 

factors, for the purposes of generating an analysis of best and worse-case outcomes.  

d) an analysis of standards across all subject areas RAG’d against national average was 

distributed in the meeting. Targeted interventions to secure improvements in teaching 

and learning in those subjects RAG’d below national average were discussed. The 

impact of the more demanding course requirements for the new GSCE specification in 

ICT were discussed and CRI confirmed that the course requirements have been made 

clear in this year’s options.  

e) in respect of a previous concern raised by the LTB around reporting to parents, it was 

noted that published reports now contain the last three grades, reflecting that progress is 

not linear.  
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f) CRI updated the meeting on progress of the Year 11 cohort taking the ECDL 

qualification.  It was noted that the college is intending to roll out the qualification to 

Years 10 & 9 in due course.  

3. Pupil Premium (PP)  

3.1 Received: an analysis of predicted outcomes and interventions for the Year 11 Pupil 

Premium cohort was distributed in the meeting.    

 

3.2 Noted: in discussion:  

a) the meeting challenged the strategies in place to close the attainment gap between 

the PP versus non-PP cohort.   

b) the profile of the PP cohorts in Years 7 – 10 was discussed, noting that overall 

percentages for the PP cohort in each of these year groups is far lower than the current 

Year 11.   

c) the impact of the work undertaken by the Skillforce team with a targeted group of Year 

11 students (30% of the PP Year 11 cohort) was discussed.  The positive benefits of the 

Skillforce intervention for the target group and rest of the year group was noted.   

d) the meeting requested information concerning time on roll to be added to the analysis.  

 

 

 

 

 

 

 

 

 

CRI 

4. Gender   

4.1 Received: an analysis of progress by gender (requested by the LTB at a previous 

meeting) was distributed and reviewed in the meeting.    

 

4.2 Noted:  

a) CRI reported that the college has not undertaken this analysis previously and thanked 

the LTB for raising the issue.   

b) analysis of the data indicates an issue with differentiation in attainment.  A gender gap 

of 12% as against national average at 9% was noted.  CRI confirmed the gender gap is 

replicated further down the school, most notably in Year 9.   

c) the meeting challenged on actions to be taken to address identified issues and close 

the gap. CRI reported that the college is targeting underperformance in Year 9 in 

preparation for students moving into Year 10 in September (2016). 

 

5. Absence and Inclusion   

5.1 Received: an analysis of absence and inclusion levels (2014-2016) was distributed and 

reviewed in the meeting.   

 

5.2 Resolved:  

a) to receive and note the positive overall trends shown in the data presented.   

b) to receive and note the letter to Rye College from Stuart Gallimore, ESCC Director of 

Children’s Services, (dated 4
th

 February 2016) congratulating the college on actions 

taken to promote inclusion and reduce the number of fixed term exclusions to below 

national average.   

 

5.3 Resolved: the meeting thanked CRI for his input to the meeting.    

 CRI left the meeting.   

6. Minutes of the Previous Meeting   

6.1 Received: the Minutes of the meeting of 2
nd

 March 2016.     

6.2 Resolved: to approve and sign the Minutes as a correct record.    

7. Matters Arising   



 3 

7.1 a) Minute 7.1 (b): ACO reported that development of the Staff Learning Triads remains 

a carry-forward action.  

b) Minute 9.3 (c): MVI confirmed that the ‘Show My Homework’ portal is operational. SKI 

reported that content for Year 7 appears to be light.  It was agreed that the LTB should 

test content on the portal across year groups as a monitoring focus.      

ACO/ABA 

 

 

 

NPO 

8. School Improvement   

8.1 Noted: progress against core documents was reviewed as follows.    

9. DfE Monitoring Report & Action Plan for Improvement   

9.1 Received: the Report of the DfE Monitoring Visit of 8
th

 February 2016, together with the 

Improvement Plan in response.  The documents were reviewed in detail in the meeting.   

 

9.2 Noted: that the draft Improvement Plan had been reviewed by Steve Ruddy.    

9.3 Resolved: following discussion:  

a) to note the recommendations identified in the Monitoring Report.   

b) to approve the Improvement Plan for submission to the DfE by the 30
th

 April 2016 

deadline.   

 

10. Rye College Improvement Plan   

10.1 Received: the updated CIP, RAG’d to indicate progress against priorities (latest update 

11
th

 April 2016), together with the LTB monitoring plan (January 2016 update).  

 

10.2 Noted: in discussion of the CIP:  

a) an amendment to the RAG rating in reference to SEN funding (p. 8, b.p. 6) was 

suggested.  

b) the proposed RAG rating of b.p. 11 (p.8) was agreed.  

c) it was noted that the front sheet of each section is taken directly from the Ofsted 

framework's descriptors (thereby referencing ‘governors’ throughout).  The descriptors 

are there for the purposes of RAG rating the progress of the three schools against the 

criteria (RCPS and RSS use the same format). Ofsted expects every school and FE 

College now (whatever its context) to be able to apply these and to be able to judge 

themselves against them.  

 

10.3 Resolved:  

a) members were invited to send any further updates to ACO by email.   

b) that a report on SEN funding should be brought to a future meeting.  

c) for clarity, it was suggested that the format of the CIP for 2016-17 could be reviewed 

to indicate those actions which are completed/closed and those that remain active.  Any 

proposed new format should retain the depth of information that Ofsted will expect to 

see. It was agreed that MVI would send an example format to ACO to review.   

 

ALL 

MTO & MCO 

 

 

 

ACO & MVI  

11. LTB Monitoring Plan   

11.1 Received: the LTB Monitoring Plan (latest update January 2016).   

11.2 Resolved:  

a) members were invited to send updates on the LTB Monitoring plan to NPO who would 

co-ordinate updates. It was suggested that further refinement of the plan should be 

undertaken for the purposes of drawing out evidence of actual impact (differentiating 

these against intended impact).   

b) the two areas of focus for monitoring this term (5) were agreed as: homework; and 

staff experience of performance management and appraisal, linked to analysis of CPD 

and impact in the classroom.  NPO agreed to co-ordinate the monitoring schedule.   

 

 

 

ALL 

 

 

 

NPO 
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12. Principal’s Report for April 2016   

12.1 Received: the Principal’s Report for April 2016 as previously circulated, summarising 

actions taken to address priorities for improvement since the last meeting 

 

12.2 Noted:  

a) staffing vacancies were discussed as noted in the report.  ACO confirmed that the 

LTB would be invited to sit on the interview panels.  

b) the college is in the process of identifying staffing needs for 2016-17.  Growing 

demand for places in the current Years 7 & 8 will require adding another group in each of 

these years for the next academic year.  

c) the anticipated roll for September 2016 stands at 147 (PAN is 150). Twelve (12) 

Hastings families had opted to go through the preference process again and have now 

chosen Rye College as a first preference.  

d) ACO is continuing to meet members of the local community, representing local 

residents and Rope Walk traders.  Feedback continues to be positive and these 

meetings are held to be very important in maintaining good relations with the community. 

A proposal has emerged from these meetings to co-ordinate a volunteer group to help 

supervise the bus stops and railway station at the beginning and end of the school day.  

The suggestion has been made that the volunteers could wear body cameras and 

receive appropriate training from the police in respect of managing incidents etc.  The 

LTB welcomed the support offered in principle, recognising however, a number of 

serious concerns in relation to safeguarding within the proposal, needing to be 

considered at the level of the trust. Moreover, any financial arrangements pertaining 

would fall within the purview of RAT Finance and Personnel Committee.   

e) further updates were noted as contained in the report.   

 

 

 

12.3 Resolved: to refer 12.2 (d) above to RAT Finance & Personnel Committee and RAT 

Board.   

ACO 

13. Safeguarding   

13.1 Resolved: to note the following information in fulfilment of Standard 1.1 of Rye College’s 

Safeguarding Action Plan (to provide more information to LTB meetings regarding 

safeguarding on an ongoing basis):  

 Number of students on current CP Plan: 1   

 Number of LAC: 5 

 Number of Internal Referrals since September 2015: 20  

 Number of External Referrals since September 2015 (both DAT and CAMHS, 

ESCC and KCC): 6   

 

14. Chair’s Report   

 RAT Governance Structure   

14.1 Noted:  

a) the meeting debated the in principle decision of the RAT Board to effect closer 

collaboration across the three schools through a more integrated governance st ructure 

and, specifically, the proposed transition to one governing board across the three 

schools (RCPS, RC & RSS) by September 2016.   

b) that the three Learning and Teaching Boards would be meeting before the end of the 

academic year to review the impact of the LTB structure and triad groups. Meeting date 

to be arranged.   

 

14.2 Resolved: that NPO would report points raised to RAT Education Committee (28
th

 April 

2016 meeting) which has been tasked by the RAT Board with developing the proposals.   

 

NPO 
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 Trips Policy   

14.3 Noted: policy implications arising from the LTB’s decision to turn down the application for 

the trip to New York were discussed.  The decision had been taken on grounds of an 

insufficient business case and reservations expressed by ACO in relation to cost, 

potential conflict with the Year 9 Ardeche trip, and Rye Studio already running this trip for 

their Post 16 students.  

 

 

14.4 Resolved:  

a) to retain authority for approval of residential trips to the LTB chair.  

b) that any future proposals requiring LTB consideration and agreement should comply 

with the agreed Trips Policy, including full supporting documentation.   

 

 Parent Complaint   

14.5 Noted: that HRU and FTH had agreed to meet a parent in response to a complaint 

received.  

 

15. Date of Next Meeting    

15.1 Noted: that the LTB would meet on Monday 13
th

 June 2016 at 6.00pm in the Boardroom.   

 

Meeting closed: 8.45pm  

  


