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College Ofsted Improvement Priorities 

What does the college need to do to improve further? 
Trustees and leaders should take urgent action to improve pupils’ outcomes, especially for disadvantaged pupils, pupils who have SEN and/or disabilities and most able pupils, by ensuring: 

 There are well-thought-out strategies for the use of additional funding for disadvantaged pupils and for pupils who have SEN and/or disabilities; 

 Specific pupil premium funding is used to improve the outcomes for disadvantaged pupils; 

 Leaders and teachers plan and implement strategies that will help pupils with low levels of literacy and numeracy to catch up with their peers; 

 Leaders and teachers plan and implement strategies that raise the levels of challenge in lessons for the most able pupils; 

 Trustees regularly monitor and evaluate the use of the additional funding to check it is being used successfully. 

Improve the quality of teaching, learning and assessment so that it is at least good by:  

 Ensuring that assessment information is accurate; 

 Using assessment information to plan learning that meets the needs of, and challenges, pupils, especially the most able pupils and disadvantaged pupils; 

 Developing the skills and expertise of staff, particularly with regard to supporting disadvantaged pupils and pupils who have SEN and/or disabilities; 

 Providing effective professional development, training and support for teachers, particularly in the use of questioning to develop pupils’ thinking; 

 Ensuring that pupils’ misconceptions are addressed and that pupils understand how to improve their work; 

 further improving teachers’ practice in mathematics; 

 Raising teachers’ expectations of standards of presentation and of behaviour. 

Strengthen the quality of leadership and management so it is at least good by making sure that:  

 A sustainable and effective leadership and teaching structure is in place; 

 The roles of middle leaders are further developed so that they can have a more positive impact on pupils’ outcomes and on the quality of teaching; 

 There is a well-thought-out strategy for improving rapidly the quality of teaching, learning and assessment; 

 The management of behaviour improves further, including by embedding the expectations in behaviour policy so that they are understood by all and used effectively, by improving 

attendance and by reducing exclusion; 

 The curriculum is equitable and meets pupils’ different needs effectively; 

 Staff performance is regularly monitored and reviewed, and colleagues are held more firmly to account for the quality of their work and for pupils’ outcomes. 

An external review of the school’s use of the pupil premium should be undertaken in order to assess how this aspect of leadership and management may be improved. 
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College Improvement Plan 

OBJECTIVE 1: IMPROVE EDUCATIONAL OUTCOMES FOR LEARNERS 
Strategic Intent Strategic Action How this will be achieved 

Improve the quality of teaching, 
learning and assessment so that 
it is at least good. 

Teachers plan and implement strategies that close 
the gaps of attainment for disadvantaged students 
with their peers. 
 
Teachers plan and implement strategies that 
ensure that the most able meet their academic 
potential. 
 
Teachers plan and implement strategies that 
ensure that SEND students make at least good 
progress. 
 

 Teachers use accurate and regularly moderated assessment information to plan learning that meets the needs of, and 
challenges, all groups of students. 

 Teachers plan and implement strategies – e.g. the 10 principles of instruction, tilting and homework -- that raise the 
levels of all students including the most-able. 

 Teachers address student misconceptions in marking and feedback.  

 Teachers plan and teach to ensure students deepen their knowledge of subjects. 

 Teachers use and consistently apply non-negotiable classroom standards to secure high expectations of standards of 
presentation. 

 Colleagues consistently apply the Behaviour Management Policy to secure an appropriate climate for learning. 

 There is a systematic focus on good attendance and punctuality with rigorous follow-up for those falling below 
expectations. 

Improve the teaching of Mathematics. 
 
 
 

 Mathematics teaching ensures that students deepen their understanding and are stretched using consistent teaching 
supported by the Pearson curriculum. 

 Colleagues utilise homework programs – e.g. Hegarty Maths – to embed skills and knowledge in Maths. 

Improve the teaching of French. 
 

 French teaching ensures that students deepen their understanding and are stretched using consistent teaching 
supported by the Edexcel curriculum. 
 

Disadvantaged, SEND and catch-up premium 
cohorts catch-up and make similar or better 
progress to their peers as a result of precise and 
rigorous use of additional funding. 

 A well-thought out pupil premium strategy with effective, proven strategies and interventions is implemented, 
regularly reviewed and amended. 

 A well-thought out SEND strategy with effective, proven strategies and interventions is implemented, regularly 
reviewed and amended.   

 Colleagues plan and implement strategies that help students with low levels of literacy and numeracy to catch up 
with their peers. 

 Bespoke intervention programmes close gaps in attainment for those who are behind their peers. 
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OBJECTIVE 1: IMPROVE EDUCATIONAL OUTCOMES FOR LEARNERS 

Strategic Intent Strategic Action How this will be achieved 

Strengthen the quality of 
leadership and management so 
it is at least good. 

A sustainable and effective leadership and 
teaching structure is in place. 

 The self-evaluation is regularly updated in line with the most current data sets. 

 SLs and HoF make incisive decisions when deploying resources owing to increased use of relevant metrics, research and 
impact evidence. 

 MLs take full reasonability for monitoring and reporting on the impact of programmes of study, compliance, homework, 
marking and feedback, attainment and progress in students’ books using the quality assurance cycle. 

 Colleagues are held more firmly to account for the quality of their work and for students’ outcomes. 
 

Continuing Professional Learning, training and 
support for teachers are effective and improve 
the quality of teaching, learning and 
assessment. 

 Leaders plan and implement strategies that raise the levels of challenge in lessons for the most able students. 

 Leaders plan and implement strategies that will help students with low levels of literacy and numeracy to catch up with 
their peers. 

 Leadership is effective as a result of leaders modelling consistently decisive and resolute action based on robust quality 
assurance. 

 There is a well-thought out strategy for rapidly improving the quality of teaching, learning and assessment using proven 
initiatives and intervention. 
 

The management of behaviour improves.  The behaviour management policy has increased expectations in class and out. 

 The consistent application of the behaviour management policy and Rye SMART has improved levels of learning, 
behaviour and attendance. 

 Students’ well-being, progress and next steps are supported through the consistent and effective use of tutor time, 
leading to improved learning, attendance and behaviour. 

 Colleagues effectively deploy third party agencies – such as Place2BE -- alongside in-school support to increase provision 
for student well-being.  
 

The curriculum is equitable and meets students’ 
different needs effectively. 

 Curriculum mapping at KS3 secures appropriate and increased rates of progress for all students from KS2 to KS4. 

 The curriculum secures improved outcomes for all students: all students follow a broad and balanced ‘Progress 8’ model 
with increasing access to EBACC. 

 Open bucket subject outcomes are at least in line with national averages as a result of robust middle and senior leaders’ 
monitoring of impact, tracking and quality of teaching and learning. 

 Artsmark award broadens the curriculum and increases student engagement in Arts across the whole College. 
 

Ensure all settings are popular 
and enjoy a good reputation. 

Establish a clear strategy for pupil recruitment 
at all levels. 

 A timely promotional campaign includes all three settings. 

 Recruitment maximised from Rye Community Primary School. 

 The schools positively engage with local feeders, their children and families. 
 

Engage stakeholders in the life of the school and 
the improvement process. 

 Student leadership plays an active role in the growth of the schools.  

 Families are regularly communicated with including updates on the improvement plan. 

 Engagement and collaboration with regional partners further support the schools. 

 Schools positively engage with the local community and key stakeholders. 

 


